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Strategic Plan 2025-2030

South Australian Native Title Services (SANTS) is a not-for-profit organisation funded by
the National Indigenous Australians Agency as the Native Title Service Provider for
South Australia.

SANTS supports Traditional Owners with their native title applications in the Federal
Court by providing legal and research expertise to achieve recognition. SANTS offers
other services to Traditional Owners that enable them to manage their determined
native title rights and interests.

These services assist Traditional Owners to govern and lead their communities to
achieve self-determination through economic, social, environmental and cultural
opportunities.

Vision

A secure and prosperous future for Traditional Owners, Country and culture.

Mission

Assist Traditional Owners to achieve recognition and protection of their native title and
use it as a foundation for change.

Values

Respect - for people, Country, culture, diversity and ideas

Accountability - to each other, owning decisions and outcomes

Integrity - to act ethically and transparently

Innovation - to have fresh ideas, drive change and achieve operational excellence
Honesty - to be open and upfront with information, insights and actions

t: (08) 8100 2800
SANTS acknowledges Traditional Owners and their ongoing connection to Country, e: enquiries@nativetitlesa.org
culture and community. We work on native title lands and waters across South Australia, w: nativetitlesa.org
and our office is on Kaurna Country, where we pay respects to Elders past and present. ABN 66 131 591 841
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Key result areas

Implement native title

« Finalise all native title claims with positive determinations and compensation
outcomes

« Negotiate agreements to protect and maximise native title rights and interests
« Revise native title determinations to reflect current laws

e Resolve disputes to support native title outcomes

Manage and build on native title
« Establish prescribed bodies corporate (PBCs) to manage native title
e Support PBC boards to establish strong foundations
e Increase PBC resources and financial capability
o Develop and deliver projects and partnerships
e Assist PBCs to strengthen their regional presence and profile
e Provide pathways for succession and youth development

Adapt and innovate
« Embrace new and emerging technologies
« Improve organisational processes and service delivery

« Adapt and evolve to meet future needs

Advocate and lead policy reform

o Advocate on behalf of PBCs and Traditional Owners, and provide an
independent voice

o Engage with Traditional Owners and government on key legislative, policy and
strategic initiatives

o Identify and develop wealth-creation opportunities for PBCs and Traditional

Owners
t: (08) 8100 2800
SANTS acknowledges Traditional Owners and their ongoing connection to Country, e: enquiries@nativetitlesa.org
culture and community. We work on native title lands and waters across South Australia, w: nativetitlesa.org

and our office is on Kaurna Country, where we pay respects to Elders past and present. ABN 66 131 591 841



